. Government
Environment Standardize Governing and
Increase Productivity in Risk Mitigation Policies in Entities.

Drainage Maintenance and
Planning.

Review Governance and Roles
for Council.

Improve Public Safety
Services.

Increase efficiencies in
action plans.

Roads

Mitigate Gravel Supply
Risk with Strategic Gravel

Our Mission

Mining Plan. To provide exceptional
- : municipal services to our
Enbancelies [ . residents while pursuing and

MalnEenanES SRRt aics attracting investments that

enhance our agriculture and

Continued Roadway
support our industries.

Improvements.

STRATEGIC S

Our Vision :
To be a municipality P LAN Encourage and Monitor

. 3rd Party Broadband.
cultivating an unparallel 2 02 R
quality of life based on 6 Enhance and Expand

agriculture and o000 Community Spaces.
Expand Support for

innovation.
Recreation.

Financial

Develop a Mill Rate
Protection Plan against
Operating Cost Increases.

Planned Growth

Expand Poplar Bluff
Industrial Park.

Encourage Residential

Simplify Internal Financial
Growth.

Statements.

Attract Skilled Labour. Expand asset

management.

* Key Priorities
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